COUNTY OF LEWIS County of Lewis IDA
I DA Regular Board Meeting Agenda
May 7,2026 | 8:30am - 9:45am

LC Recreation, Forestry and Parks Dept.

7356 East Rd. | Lowville, NY

Mission: The mission of the County of Lewis IDA is to stabilize, strengthen and
grow communities through strategic community partnerships, innovative
incentive programs, responsible leverage of our financial resources and
thoughtful policy development to advance economic growth and a brighter and
more inclusive future for all.

l. Call to Order - Introductions 8:30am
Il. Privilege of the Floor
lll. Minutes
a. Approval of April 2, 2026, Board Meeting Minutes
IV. Financial Reports
V. Items for Approval 8:45am
a. Community Bank to join to discuss MM/NY Class Conversion

VI. Executive Director's Report
a. New Board Member - Mark O'Connor

b. New staff
c. Property and Site Development
d. Events Sponsorship Packet
VII. Correspondence
VIII. Items for Discussion
a. Naturally Lewis Building/DRI
b. PILOT/HCA and UTEP
c. Upcoming Audit
d. Trinity Ave lot

IX. Adjournment 9:45am
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Next Meeting: LCIDA Regular Board Meeting June 4, 2026, Lewis County Recreation,
Forestry and Parks Dept. 7356 East Road, Lowville, Ny 13367



